
 

 

 

 

 

 

 

 

 

The Zephyrhills CRA was created in 1998 in an effort to revitalize the historic 

downtown district. Currently, the CRA encompasses approximately 501 acres with 

approximately 1,691 properties.  The CRA is the historic commercial hub of 

Zephyrhills and its vitality is essential to the community. Redevelopment of the 

distressed neighborhoods and commercial corridors are crucial to the CRA District, 

and to our City’s success.  This report will present you with an overview of the progress 

and opportunities ahead for the CRA as outlined in the adopted 2016 Master Plan 

and includes a complete financial statement of revenues and expenses.  

The economy continues to improve as reflected by the property valuations, the Agency 

is moving forward with projects and programs geared toward revitalization of the 

district. The CRA’s sustained investment in the area is beginning to attract private 

investment dollars and the new jobs they create.  

 
City Officials and Sunlight Realty Award $5,000 CRA Homeownership Grant 



 

 

 

 

 

 

 

CRA Leadership 
 

Jodi Wilkeson   CRA Board of Commissioners Chairperson 

Lance Smith   CRA Board of Commissioners Vice-Chairperson 

Kenneth Burgess  CRA Board of Commissioners 

Alan Knight   CRA Board of Commissioners 

Charlie Proctor   CRA Board of Commissioners 

Gene Whitfield  Mayor City of Zephyrhills  

William Poe   City Manager City of Zephyrhills 

Gail Hamilton   CRA Director  

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Community Redevelopment 

Accomplishments Summary 
 

In furtherance of the Master Plan (CRP) the CRA continued 

funding its successful programs, such as: 

 Matching Commercial and Residential Façade Program, 

13 grants approved with more than $500,000 in private 

investment. 

 

 Signage Grant Program, 4 

 

 Home Owner Incentive Program, 6   

 

 Impact Fee Waiver Program, 1 

 

 Code Enforcement Task Force 

 

 Community Clean-Ups 

 

 Opportunity Zone Prospectus and Market Report 

 

 Septic to Sewer Project – Zephyr Park Area 

 

 Sidewalk Master Plan 

 

 Gateway Neighborhood Development 

 

 Landscape Improvements / Landscape Pots 

 

 

*FY 2019 Affordable Housing Spending     $0 

 @Masterplan page 27, 28, 33, 34 

CRAs are a 

specifically 

focused financing 

tool for 

redevelopment. 

CRA Boards 

develop and 

administer a plan 

for redevelopment 

The CRA acts 

officially as a 

body distinct and 

separate from the 

governing body, 

even when it is 

the same group of 

people. The CRA  

has certain 

powers that cities 

by itself may not 

do, such as 

establish tax 

increment 

financing and 

leverage local 

public funds with 

private dollars to 

make 

redevelopment 

happen. 

WHAT IS  

A 

CRA? 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

       

 

                             

 

 

 

 

 

 

  

 

 

Looking  Forward! 

Implementation of District 

signage.  

Continue to work on 

improvements to the South 

entrance of District.  

Design 7th Street Improvements 

Construction of Gateway 

Neighborhood  

Development of Opportunity 

Sites both commercial and 

residential 

Implementation of Design 

Standard 

Sidewalk Construction 

Public Art Program including 

water “City of Pure Water” 

Enhance City character through 

neighborhood stabilization. 

Zephyr and Hercules Park 

Improvements 

 

 

 


